
“SAP Travel Management provides a comprehensive, 

flexible, and robust solution with a user interface 

that contributes significantly to making our business 

travelers happy.” 

James Westgarth, Manager, Travel Strategy and Technology, Airbus S.A.S.

AIRBUS 
World’s Largest Commercial Aircraft Manufacturer 
Aligns Processes, Cuts Costs, and Satisfies 
Employees with SAP® Travel Management

Airbus S.A.S., headquartered in Toulouse, France, has an annual 
travel budget in excess of €260 million. With more than 55,000 
employees, a global network of over 200 customers, and more 
than 1,500 suppliers worldwide, this comes as no real surprise. 
The budget covers 180,000 business trips made by Airbus employees 
every year. 

With growing business needs – including the decision to build 
the world’s largest commercial aircraft, the A380 – Airbus’s travel 
costs began to grow exponentially at the beginning of the 21st 
century. Airbus required an overall cost-cutting plan for travel 
management, an important target being to reduce the travel budget 
by at least 10%. To achieve that, Airbus decided to implement the 
SAP® Travel Management application, which comes with the 
SAP ERP application. 

Fragmented Travel Organization

Airbus mainly operates in four European countries: France, 
Germany, the United Kingdom, and Spain. In the past, Airbus 
suffered from a fragmented travel organization. Responsibilities 
were distributed locally, with the result that travel activities were 
not standardized. One goal of the travel management project was 
to create one central travel management organization and define 
a single Airbus travel policy for all employees in all countries. 

Implementing SAP Travel Management enabled Airbus to do just 
that. The software makes the application of travel policy transparent 
across countries and automatically supervises compliance activities. 
The application also provides feedback to Airbus on the consistency 
with which its employees are able to work according to the new 

Company
• Name: Airbus S.A.S.
• Location: Toulouse, France
• Industry: Aerospace and defense
• Products and services: Aircraft
• Revenue: €22.3 billion in 2005
• Employees: 55,000
• Web site: www.airbus.com
• Partners: Computer Sciences 

Corporation and Unilog 
(a LogicaCMG company)

Challenges and Opportunities
• Exponentially increasing travel 

costs
• Disparate, incompatible travel 

processes and tools in place in 
different countries

• Insufficient travel data and 
reporting capabilities

• Inadequate travel supplier 
management

Objectives
• Set clear cost-saving targets as 

part of a corporate-wide initiative
• Deploy a single travel process in 

all countries
• Implement a single, comprehen-

sive reporting tool to leverage 
purchasing power at the supplier 
level

SAP® Solutions and Services
• SAP® Travel Management 

application, which comes with 
 the SAP ERP application 
• SAP NetWeaver® Business 

Intelligence component 

Implementation Highlights
• June 2006: 4,000 users at Airbus 

headquarters in Toulouse given 
access to the SAP Travel 
Management software

• September 2006: 20,000 
additional Airbus users through-
out France given access to 
the solution

• End of Q1 2007: All Airbus 
facilities in Germany, Spain, and 
the United Kingdom will go live 
with the solution

Why SAP 
• Unique end-to-end process 

support
• Technology that supports intuitive 

Web-based user interfaces
• Respected reputation well known 

to Airbus’s outsourced travel 
expense processing vendor

• Easy implementation of national 
reimbursement rules to support 
global rollout

Benefits
• Overall cost savings of €4 million 

since the project began in March 
2005

• Increased user friendliness, with 
solution fully integrated into the 
Airbus employee portal

• Reimbursement cycle significantly 
reduced from over 15 days to 
less than 10 days

• Single reporting tool with increased 
transparency for travel manage-
ment, procurement, controlling, 
and line management

• Increased productivity and 
satisfaction of Airbus employees 

Existing Environment 
 SAP software, IBM Lotus Notes, 

proprietary applications

Third-Party Integration
• Database: Oracle
• Hardware: HP Integrity rx4640 

server
• Operating system: HP-UX
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rules. This in turn increases employee satisfaction and produc-
tivity: everyone is familiar with the harmonized travel process 
now in place and knows how to comply with it.

Leveraging the Buying Power of Airbus

It is natural to assume that Airbus, shored up by a €260 million 
travel budget, was in a strong position to negotiate with its travel 
suppliers – airlines, hotels, and rental car companies. But before 
the SAP solution was introduced, Airbus had limited data on 
how much business it was doing with any one of its suppliers. 
“We were going into supplier negotiations and we were saying: 
‘Well, how much travel did we do with you last year?’ It’s not a 
good starting position to negotiate downward,” explains James 
Westgarth, manager of travel strategy and technology for Airbus. 
A wealth of information and reports are now available in real 

time due to the implementation of SAP Travel Management and 
the integration with the SAP NetWeaver® Business Intelligence 
component. The solution not only empowers Airbus in its 
supplier negotiations but also delivers to management and cost 
center owners the information they need to manage their travel 
budgets.

Making Business Travelers Happy

The question “When do I get my money back?” is a hot topic 
for employees, who have a personal financial interest in being 
reimbursed quickly and efficiently. Substantially reducing the 
reimbursement cycle – an issue that receives top management 
attention at Airbus – was a key objective of the travel management 
project. The open architecture of the SAP Travel Management 
application made it easy to connect newly contracted travel 
expense payment providers based in Dublin, Ireland, and Bremen, 
Germany, with the solution. 

Expense receipts are sent to the provider, who then checks that 
the amount claimed by the employee tallies with the receipt. The 
service provider also reclaims the VAT for Airbus. The result of 
the streamlined process was a dramatic reduction in the reim-
bursement cycle from 15 days down to less than 10 days. Employees 
now get their money back nearly a week earlier than before.

Cost Savings of €4 Million

Increasing the satisfaction of internal customers was one objective 
of the project. Cutting cost was another objective, a critical one 
in today’s fiercely competitive aircraft manufacturing industry. 
The cost savings Airbus achieved since the beginning of the travel 
management project in March 2005 comes to €4 million. And so 
far the new travel management system has only been rolled out 
in the Airbus headquarters in France. By the end of March 2007, 
the system will be installed at all Airbus facilities in France, 
Germany, Spain, and the United Kingdom. A complete amorti-
zation of project costs has already been achieved, with reduced 
maintenance through a centralized SAP Travel Management 
application contributing to further ongoing savings.

Intuitive User Interface

“I think the most tangible outcome we see as a result of the 
implementation of SAP Travel Management is the intuitive user 
interface,” says Westgarth. The new user interface, wholly 
supported by technology from SAP and branded by Airbus as 
“u.go expense,” guides the user through the task of claiming 
expenses in a simple step-by-step process. Occasional business 
travelers use the tool with ease. The time saved for frequent 
business travelers is even greater. Since the solution went live in 
June 2006, it has been used to process nearly 33,000 expense claims.

Harmonized and Streamlined Processes

The well-known phrase “a win-win situation” captures the 
Airbus project experience exactly. SAP Travel Management made 
it possible for Airbus to cut costs while increasing the productivity 
and satisfaction of its employees. Everyone now adheres to a 
harmonized travel policy, and compliance to that policy can be 
effectively supervised with the software. The software enables a 
harmonized approach to travel management while being flexible 
enough to incorporate country-specific legal and tax rules.

www.sap.com/contactsap
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